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7. PROPERTY, PLANT AND EQUIPMENT
Net carrying value at the beginning of the year  11 716  10 648  8 009 
Acquisition of subsidiary company (refer note 20) 98 –  – 
Additions  2 236  1 122  3 395 
Depreciation  (740)  (348)  (667)
Other movements  84  (2)  (18)
Impairments (refer note 4)  (10)  (4)  (39)
Transfer to non-current assets held for sale  – –  (40)
Translation differences  (853)  300  1 076 

Net carrying value at the end of the year  12 531  11 716  11 716 

Comprising:
Freehold and leasehold land, buildings and mineral rights  742  800  800 
Decommissioning assets  164  79  79 
Plant, vehicles, furniture and equipment  11 624  10 836  10 836 
Capitalised leased plant  1  1  1 

 12 531  11 716  11 716 

Assets pledged as security:
DRC 3 269 2 754 2 754
Rwanda 2 072 2 140 2 140
Zimbabwe 1 963 1 959 1 959

7 304 6 853 6 853

Included in plant, vehicles, furniture and equipment are vehicles with a carrying value of 
R11 million that have been used as security for finance lease obligations of R5 million that 
were consolidated into the financial statements with the acquisition of 3Q Mahuma 
Concrete (refer note 20).
Capital work in progress included in plant, vehicles, furniture and equipment:
DRC 3 322 2 822 2 822
Rwanda 12 6 6
Zimbabwe 13 817 817
Slurry 1 111 349 349
Other 26 323 323

4 484 4 317 4 317

For details on capital commitments, refer note 21.
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7. PROPERTY, PLANT AND EQUIPMENT continued
Impairment assessments
DRC
PPC, in partnership with the Barnet Group and International Finance Corporation (IFC), are constructing a 1,2mtpa integrated cement plant for 
approximately US$300 million (previously US$280 million) in DRC. The plant is near Kimpese in Kongo Central province in western DRC, 230km 
south-west of the capital Kinshasa.

The DRC market is facing uncertainty driven by political instability imports from Angola impacting cement demand and subdued selling prices. In 
addition, the competitive landscape has become challenging due to imports and new capacity in the market. These factors have necessitated an 
impairment assessment of the company’s investment in the DRC operations. Management has therefore performed an impairment assessment 
based on fair value less costs of disposal. This has been determined as the most accurate current approach to determine a fair value as management 
believes the information relating to the costs capitalised to the plant are accurate and should provide a reasonable assessment of the current fair 
value. The plant is new, thus management believes that the fair value approximated by the original costs for construction of the plant, which at 
year-end amounted to R3,4 billion (2016: R2,3 billion). Management has no intention to dispose of the asset and hence the cost of disposal is 
estimated as negligible and in their view will not materially change their estimated fair value. As a result, management believes there is no 
impairment charge in relation to property, plant and equipment at the reporting date. 

The plant produced its first cement in April 2017 from imported clinker. The first clinker firing was in April 2017 and the plant should be able to 
produce its own finished cement around June 2017. The plant Performance Acceptance Certificate (PAC) is planned to be signed by PPC Barnet 
and Sinoma (EPC contractor) upon meeting certain technical requirements. At the next reporting date, management will perform an evaluation of 
impairment indicators and if impairment indicators do exist, a full impairment assessment will be performed at 30 September 2017.

Rwanda
The new 600tpa plant was commissioned during September 2015. Targeted performance levels have not been achieved after commissioning of 
the new plant as originally anticipated and this below budget performance has prompted management to carry out an impairment assessment.

In performing the impairment review, a value-in-use methodology was applied. Cash flow projections were based on financial forecasts approved 
by management applying a 15% in-country discount rate. The cash flow projections during the forecast period are based on similar pricing and 
margins to those currently being achieved by the business. The values used reflect past experiences while the economic growth rates of approximately 
7,5% per annum are management’s best estimates that have been prepared using leading financial institutions’ forecasts.

Following the impairment assessment review, the recoverable amount of CIMERWA was calculated to be higher than its carrying amount resulting 
in no impairment. The valuation achieved reflects headroom of 3% against the current net asset value of CIMERWA. Management will continue 
to monitor the position.

Zimbabwe
As a result of the current economic environment and liquidity challenges being experienced in Zimbabwe, an impairment assessment was 
undertaken. 

In performing the impairment review, a value-in-use methodology was applied. Cash flow projections were based on financial forecasts approved 
by management applying a 13% US dollar discount rate. The cash flow projections during the forecast period are based on similar pricing and 
margins to those currently being achieved by the business. The values used reflect past experiences while the economic growth rates of approximately 
1% per annum are management’s best estimates that have been prepared using leading financial institutions’ forecasts. 

Following the impairment assessment review, the recoverable amount of PPC Zimbabwe was calculated to be higher than its carrying amount 
resulting in no impairment. The valuation achieved reflects a 10% headroom against the current net asset value of PPC Zimbabwe. Management 
will continue to monitor the implications of foreign currency shortages over the next few months and the potential implications on the business 
forecast.


